
	PART III - GRANT ADMINISTRATION

	Local Resource Planning

	Section
	Subsection
	Violation
	Level

	A
	1. Comprehensive Plan
	Inconsistent with comprehensive plans
	3

	
	3. Annual Plan
	Inconsistent with annual plan
	3

	
	 
	Not covered in annual plan
	1

	

	Distribution of Funds

	B
	1. State Board Grants to Conservation Districts
	T/A exceeds 20%
	4

	
	2. Conservation District Administration of Grants
	Maximum cost share rate exceeds 75%
	4

	
	3.Pooling cost-share allocations with other conservation districts
	MOA does not meet requirements
	3

	
	
	MOA not approved by BWSR
	3

	
	
	Pooled grant periods applied improperly
	3

	
	5. Return of unspent grant funds
	Not returned within 30 days
	3

	

	Conservation District Records

	C
	1. Program records
	BWSR forms and format not used
	3

	
	
	Program and Disbursement log improperly kept
	

	
	2. Record of payment to land occupier and financial reports
	Improperly completed
	2

	
	
	Close out forms not mailed to BC within 30 days
	2

	
	4. Reporting requirements for the state cost-share program
	Annual report not filed
	3

	
	
	Combined Balance Sheet and Statement of Revenues and Expenses not filed
	2

	 
	5. Record retention
	Provisions not made for retention
	2

	D
	Land Occupier Appeals
	Procedures not followed
	3


STATE COST-SHARE PROGRAM NON-COMPLIANCE GUIDE

      Soil and Water Conservation District


      Grant Period

BWSR Staff      






Date:      
Non-Compliance Level Guide:

1- Departure from recommended administrative process






2- Deviation from required administrative process (policy)






3- Deviation from requirements of rule procedure






4- Rule, statute, or grant agreement violation

	

	Part IV - CONTRACT IMPLEMENTATION

	Application

	Section
	Subsection
	Violation
	Level

	A
	2. Eligibility review
	Practice not approved
	4

	
	
	Combined funds requirements exceeds 75%
	4

	
	
	Repair for an ineligible project
	4

	
	
	Practice started before district board approval
	4

	
	 
	Technical assessment incomplete
	3


	
	
	Cost-share amount exceeds available cost-share balance (negative balance)
	3

	
	 
	Information incomplete
	2

	
	
	Combined funds requirements lack significant purpose
	1

	
	3. Maximum cost-share rate
	Exceeds 75%
	4

	
	
	District policies not followed
	3

	
	4. Conservation district board approval
	Not approved at district board meeting
	4

	
	
	Not documented in minutes
	3

	
	
	Chairperson signature and date missing
	3

	
	
	Approval notice not sent to applicant
	2

	

	Cost-Share Contract

	B
	1. Project Timeline
	Amendment/extend date not completed prior to end of grant agreement period
	4

	
	
	Extension granted without BWSR approval
	4

	
	
	Starting date requirements not met
	3

	
	
	Completion date requirements not met
	3

	
	
	District timeline policies not followed
	3

	
	
	Amendment not used to extend dates
	3

	
	2. Amending the contract
	Amendment is meritless
	4

	
	
	Not approved before project completion
	4

	
	
	Not approved by district board
	4

	
	
	Not certified by district technical representative
	3

	
	3. Amendment criteria and considerations
	Rate exceeds 75% of total eligible cost or the percentage originally approved by the board, whichever is less
	4

	
	
	Amended after final payment
	4

	
	
	Original percentage exceeded
	4

	
	
	Amendment without sufficient funds
	3

	
	
	Used to eliminate year end balances
	2

	
	
	Used without discretion
	2

	
	4 Amendment procedures
	Procedures not followed
	2

	
	5. Amending with funds from different fiscal year
	Start/completion dates not from original contract
	2

	
	
	Program records do not use original contract number
	2

	

	Issuing Contract Payments

	C
	1. Receipts and invoices
	Fraudulent billings
	4

	
	
	District T&A not eligible costs
	4

	
	
	Receipts and invoices not submitted
	4

	
	
	District policies not followed
	3

	
	
	Costs not adjusted or inconsistent
	3

	
	2. Voucher and Practice Certification Summary
	Voucher and Practice Certification form completed improperly
	3

	
	3. Combining cost-share funds
	Amount approved does exceeds limits
	4

	
	
	Combined programs computation errors
	3

	
	4. Authorizing partial payments
	Not approved at district board meeting
	4

	
	
	Authorization requirements not met
	3

	
	
	Condition requirements not met
	3

	
	
	Discretion not used
	2

	
	
	Procedures not followed
	2


	
	5. Issuing final payment
	Not approved at district board meeting
	4

	
	
	Components used/not total costs (receipts/invoices)
	3

	
	
	Not approved by technical representative with TAA
	3

	
	
	Not administratively certified
	3

	
	
	Not documented in board minutes
	3

	
	
	Not signed or dated by chairperson
	3

	
	
	Slippage handled improperly
	3

	
	
	Unencumbered balance not returned within 30 days
	3

	
	
	Records completed improperly
	1

	Appendix D
	1. Requirements and general information
	Recording procedures not followed for projects using $50,000 or more of state cost-share funds
	4

	
	2. Recording policies
	BWSR policy not followed
	3

	
	
	District policy not followed
	3

	

	Part V – Technical Information

	A
	Conservation district technical representation
	Representative does not possess appropriate level of TAA (requirements not met)
	3

	
	
	Not designated by district board
	3

	B
	Technical assessment and cost-estimate
	Technical assessments and/or estimates not completed
	3

	C
	Approved Practice List
	Practices not on approved practice list (see NRCS FOTG)
	4

	D
	Practice Guidelines
	Practice guidelines not followed (see NRCS FOTG)
	3

	E
	Other Recognized Technical Practices
	Approval procedures not followed
	4

	
	
	BWSR approval not received
	4

	F
	Project File
	Project file guide not followed
	1

	

	Part VI – Contract Maintenance

	A
	Operation and Maintenance Plans
	O&M plans not prepared
	2

	B
	Practice Site Inspection
	Site inspection not carried out
	2

	C
	Violations procedures
	Violation procedures not followed
	3
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