
Wetland Restoration Construction

| bwsr.state.mn.us



Presentation Topics
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 Workload and Technical Assistance

 Pre-Design Considerations

 Design/Construction Plans

 Hiring Contractors and Getting the Work Done
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CREP CP23/23A Workload
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Practice Current Status Projected Totals*

Apps Funded Acres Enrolled Apps Funded Acres Enrolled

CP23 54 1,989 175 7,000

CP23A 133 9,083 350 24,500

*Low Range – Could be Higher

Workload and Technical 
Assistance
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RIM-WRP I

CREP I

CREP II RIM-WRP II RIMRIM

57,000 
Acres of Restored Wetland

5,252 
No. of Restored Wetlands

RIM Reserve Wetland Restoration History
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RIM Reserve Wetland Restoration History

MN CREP

57,000 + 16,000 (or more)
Acres of Restored Wetland

5,252 + 1,700 (or more)
No. of Restored Wetlands

Est.



CREP CP23/23A Enrollment/Project Status
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Sign-Up Year Engineering/ 
Construction*

Crop Cessation

2017 26 6

2018 108 37

TOTALS 134 43

134 132
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*Single or Multiple Easement Construction Projects

Workload and Technical 
Assistance
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Workload and Technical 
Assistance

Bruce Wilken
Eng. Tech.
BWSR Detroit Lakes Office

Mike Anderson
Eng. Tech.
Kandiyohi SWCD Office

Scott Santjer
Eng. Tech.
BWSR Marshall Office

Mark Yrjo
Eng. Tech.
BWSR Mankato Office

Tom Wenzel
Engineer

Karen Bonde
Eng. Tech.

Jared Schmitz
Eng. Tech.

BWSR Engineering Support Staff for CREP (1/1/2019)

Terry Ragan
Engineer

Mitch Cabak
Eng. Tech.

Jim Luniewski
Eng. Tech
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Workload and Technical 
Assistance

Technical Assistance 
Relationships

Contractor
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Pre-Design 
Considerations

 Review Concept Plan with all Partners

 Resolve Cultural Resource Concerns

 Check Acres/Funding

 Consider Requirements for Necessary Permits, 
Approvals, Permissions, etc.

 Determine JAA Requirements



Design/Construction Plans
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 Construction Drawings

 Construction Specifications

 Inspection Plan

 Cost Estimate

Design/Construction 
Plans



Design/Construction 
Plans

 Appropriate Job Approval Authority (JAA)

 657 and Other NRCS Practice Standards



Construction Cost Estimate
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 Bid Documents

 Soliciting Bids

 Reviewing and Accepting Bids

 Pre-Construction Meeting

 Construction Observations

Hiring Contractors and 
Getting the Work Done



Hiring Contractors and 
Getting the Work Done

Bid Documents

 Construction Drawings

 Construction Specifications

 Bid Form



Hiring Contractors and 
Getting the Work DoneBid Form



Hiring Contractors and 
Getting the Work Done

Soliciting Bids

 Why do this?

 Who Should do This?

 When Should This be Done?

 How Many Bids should be 
Obtained?



Hiring Contractors and 
Getting the Work Done

Soliciting Bids

Who Accepts a Bid and Hires the Contractor?

Contractor

Roles and 
Responsibilities



Hiring Contractors and 
Getting the Work DoneSoliciting  Bids

All bids should be carefully
reviewed for accuracy and 
completeness.



Hiring Contractors and 
Getting the Work DoneSoliciting Bids

 Does cooperator have to hire 
contractor with lowest bid?

 What if desired contractor’s bid 
and/or lowest bid exceeds cost 
estimate amount?



Pre-Construction Meeting

 Purpose
 When to Have

Hiring Contractors and 
Getting the Work DoneConstruction



Hiring Contractors and 
Getting the Work DoneConstruction

Layout and Staking



Hiring Contractors and 
Getting the Work DoneConstruction

Oversight/Observations



 As-Built Survey/Measurement of Final 
Quantities

 Final Quantities/Contractor Invoice

 Construction Certification

 Process Payments

Hiring Contractors and 
Getting the Work DoneConstruction

Post-Construction Items



Hiring Contractors and 
Getting the Work Done

As-Builts

Construction

 Purpose

 Always needed?

 How to complete



Hiring Contractors and 
Getting the Work Done

Contractor’s Invoice

Construction

 Should be based on final, 
measured and agreed to 
quantities/work items

 Needs to be carefully 
reviewed

 Becomes basis for 
submitting cost-share / 
practice payment requests



Construction

Construction Certification

 Required before payments 
can be processed

 Requires appropriate JAA

 Done as part of signed As-
Builts or via separate form

Hiring Contractors and 
Getting the Work Done



Hiring Contractors and 
Getting the Work Done

Processing CRP Cost-Share and RIM 
Practice Reimbursement Payments

Construction



Hiring Contractors and 
Getting the Work Done

Processing CRP Cost-Share and RIM 
Practice Reimbursement Payments

Construction

 Will be 
complicated for 
some sites

 Regular 
Communication 
and Coordination 
needed
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Bruce Wilken
Eng. Tech.
BWSR Detroit Lakes Office

Mike Anderson
Eng. Tech.
Kandiyohi SWCD Office

Scott Santjer
Eng. Tech.
BWSR Marshall Office

Mark Yrjo
Eng. Tech.
BWSR Mankato Office

BWSR Construction 
Support Staff

Terry Ragan
Engineer
507-450-3644

Bruce Wilken
Eng. Tech.
218-846-8425 (Office)
218-849-2820 (Cell)

Mike Anderson
Eng. Tech.
320-292-5466 (Cell)

Scott Santjer
Eng. Tech.
507-537-6097 (Office)
612-230-0298 (Cell)

Mark Yrjo
Eng. Tech.
507-995-0209 (Cell)

Questions


	Wetland Restoration Construction
	Presentation Topics
	Workload and Technical Assistance
	CREP CP23/23A Workload
	CREP CP23/23A Enrollment/Project Status
	CREP CP23/23A Enrollment/Project Status
	CREP CP23/23A Enrollment/Project Status
	Slide Number 8
	Slide Number 9
	Pre-Design Considerations
	Slide Number 11
	Design/Construction Plans
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Hiring Contractors and Getting the Work Done
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33

